
CQC inspections are often unannounced or carried out at very short notice.
A Fulcrum Mock CQC Inspection gives you the chance to identify risks,
evidence gaps and areas for improvement before the regulator arrives.

Why book a mock inspection now?

Give managers and staff clearer expectations, practical feedback
and confidence.

Support your team

Is Your Service Ready for a CQC
Inspection?
Independent Mock CQC Inspections to review compliance,
governance and inspection readiness before CQC arrives.

0203 411 4014 |  info@fulcrum.care | fulcrumcareconsulting.com

Spot compliance and governance weaknesses before they become
rating risks.

Identify risk early

Review records, leadership oversight and day-to-day practice
through an impartial lens.

Strengthen evidence

Book Your Mock CQC Inspection



Care plans and records
Training and supervision
Governance and audit evidence

Medication management
Staff files and compliance
Cleanliness, activities and practice

Key areas reviewed

Prepare for a possible CQC visit | Protect or improve a rating | 
Check governance and evidence | Support a new manager | 
Respond to concerns before they escalate

Useful when you need to

What Does the Inspection Cover?
Fulcrum reviews your service in line with CQC expectations, giving
you practical insight into what is working well, what needs attention
and what evidence may be missing.

0203 411 4014 |  info@fulcrum.care | fulcrumcareconsulting.com
Ready to review your inspection readiness?

What you receive

1.On-site assessment: A fresh, impartial review of records,
practice, governance and operational evidence.

2.Verbal feedback: End-of-day feedback to help leaders
understand findings and priorities.

3.Detailed report: Clear recommendations, practical actions and
an indicative CQC-style view of risk.

4.A route forward: Support to strengthen inspection readiness,
governance and service confidence.
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