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#/@ name is:
WHAT I3
'YOURNAME?

73% of people have had their name mispronounced. Regardless of
reason, it's hurtful to those affected. After all, your name is more than
just a name. It's part of your heritage, identity and pride.
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So Why Equallty, Diversity & Inclusion?

(EDI) is at the core of great people management. EDI is an organisational
issue that is becoming ever more important and increasingly complex as
we encounter conflict and differing views

| %" * In health and social care Inclusion and Equality have long been
part of the protected characteristics for the people we care for.

But are we supporting health and social care staff which provides one of
the largest diverse workforces in the UK.

e Thereisno ‘I’inteam and a more inclusive workforce means better
representation, but it also benefits the sector with retention and
recruitment.

UK health and social care providers have a legal obligation
to address inclusion, discrimination and equality in policies
and services.
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There are lots of different characteristics
that set individuals apart from each other,
such as someone’s ethnicity or religion,
their gender and sexuality, age or if they
have a disability. All these characteristics
could lead to varying levels of
discrimination and privilege.



CULTURALLY APPROPRIATE
People Care Services CARE

Culturally appropriate care (alsocalled 'culturally competentcare’) is
sensitive to people's culturalidentity orheritage.Iltmeans being alertandrespo
nsive to beliefs orconventions thatmightbe determined by culturalheritage.

Culturalidentity orheritage cancoverarange ofthings. Forexample, it
mightbe based on ethnicity, nationality orreligion. Oritmightbe to do withthe p
erson's sexuality orgenderidentity. Lesbian,gay, bisexualand
transgenderpeople have a particularculture.Sodo Deafpeople who useB ritis
h SignlLanguage.

The regulations culturally appropriate care is relevanttoare:Health andS ocial
Care Act2008 (Regulated Activities) Regulations 2014

Regulation 9: Person centred care Q

Regulation 10:Dignity and respect CarEan[ity
Commission

Regulation 11: Need forconsent



https://www.cqc.org.uk/node/1752
https://www.cqc.org.uk/node/1753
https://www.cqc.org.uk/node/1754
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Neurodiversity

Reference: ‘! skillsforcare
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REMEMBER

A lackofculturalcompetence creates a barrier
to effective communication. These are missed
opportunities to provide appropriate
interventions tailored to the patient’ health

needs.




WHAT IS INCLUSION? f=idd

ftraining group

EXCLUSION SEPARATION
e &
INTEGRATION INCLUSION
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You are looking at London

Use the drop down menus to filter the information shown on this dashboard .
Select a sector: Select a service: Select a job role: Number of filled pOStS

All sectors v All services v All job roles v 1 88 000
L)

This page contains information about filled posts in the local authority and independent sectors only

47%
of the j of the 29%

workforce workforce 18%

were female were male 39, 20,

For more information on this topic,

White Mixed / multiple Asian/Asian Black /African/ Other
press here to read the Workforce ethnic group British Caribbean /
Demographics chapter in full: Black British



Figure 19: Estimated number of people arriving in the
UK that start direct care roles in the adult social care

iﬁﬁependent sector, April 2020 to March 2023
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Source: Skills for Care estimates

Mate; Skills For Care defines the ‘independent sector’ as any service that is not run by the local authority, so includes private, not for
profit and charities etc.

The most common countries of birth for these workers were India, Nigeria,
and Zimbabwe.
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LEGAL RIGHTS

Mental
Capacity Act
2005

The Equality Human Rights
Act 2010 Act 1998

Health and
Care Act 2014 M Social Care Act
2012




People Care Services

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

Equality Act 2010

* |t is against the law to discriminate against someone because of: at least one of these
protected characteristics?

* age

* disability

e gender reassignment

* marriage and civil partnership

* pregnancy and maternity

* race

* religion or belief

* SeX

* sexual orientation

* These are called protected characteristics.
* You are protected under the Equality Act 2010 from these types of discrimination.



https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
https://www.equalityhumanrights.com/en/equality-act/equality-act-2010

Maximum, Median and Average
Awards for Unfair Dismissal and
Discrimination 2022/23

Maximum Median Average * The maximum award is £452,474

Award Award Award . o . .
for a race discrimination case and it

Unfair dismissal £184,200 £6,201 £11,914
was £228,117the year before.

Race Discrimination @ £452,474 £11,400 £23,070
* The highestarea of

Sex Discrimination £995,128 £11,177 £37,607
discrimination award was
Disability £1,767,869 | £15634 | £45,435 : T
Discrimination T ’ ’ fO radisab |||ty
Religion & Belief discrimination case.
£92,039 £9,239 £19,332

Discrimination

Age Discrimination £84,723 £5,675 £14,210

Employment Tribunal and Employment Appeal Tribunal Tables
£82,168 £26,247 £31,623 2022 to 2023

Sexual Orientation

Discrimination
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VALUES ANDBELIEFS

Everybody ssvalues and beliefs
influence the decisions they make.T hey
may become especially
importantforsomeone who lacks
capacity to make a decision
because ofa progressive illness
suchas dementia,forexample.
Evidence ofa person's beliefs andvalues

can be found in things liketheir:

e Cultural backgrounds .
e Religious beliefs -
e Political convictions

e Past behaviour or habits



What do LGBTQ and LGBTQIA+ mean?
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> https://www.bbc.co.uk/news/av/u k—england—maﬁester-485 34344
W

Sir Ian McKellen calls for older LGBT inclusivity


https://www.bbc.co.uk/news/av/uk-england-manchester-48534344
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45% of LGBT people using social care
said they had experienced prejudice

Source: Commission for Social Care Inspection,
survey Putting People First



LGBT+

Homosexuality was illegal till 1967 so
many people lived in fear of being
caught, losing their jobs and even their
families.

Being lesbian, gay, bisexual or trans is
about more than your sex life or
whether you are in a relationship or not.

It shapes the way you have experienced
life, your interests, likes, dislikes,
humour, family, friendships and
attitudes. It might also inform the books
you read, films you watch and music
you enjoy.

safe to be me.pdf (ageuk.org.uk)

Qki lIsforcare



https://www.ageuk.org.uk/globalassets/age-uk/documents/booklets/safe_to_be_me.pdf

LANGUAGE AND TERMINOLOGY

LANGUAGE

AND

TERMINOLOGY

MAITERS
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What terminology?

Terminology around race, ethnicity and sexuality evolves continuously. Itis
important that you learn about preferred terminology used in your organisation and
with the individuals you support. It is also important to remain actively conscious of
changes.

The best advice when working in a person-centered way is to ask the person which
terms, they prefer...
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HELLO HELLD HELLI:II

W ETEAE D1 Fe pICTE

THEY/
THEM




uHeu or “She”? gkillsforcare

= Using the appropriate pronouns when talking
to someone who is transgender works on the
basis of respect for the individual.

=  Generally the name the person chooses to
use indicates their gender preference. So, a
transgender person called Steve would be
referred to as "he", while another called
Rachel would be "she".

= |f you are unsure, it's best to ask the person
politely how they wish to be known.

= Thisis especially so if you suspect someone
identifies as non-binary, in which case a
neutral term like "they" may be more
appropriate.







“We need people to take us in

WHY EDI IS a direction we’re not prepared

IMPORTANT & for.. and we’re scared to do it.
NEEDED! Don’t ignore this”




Key questions and quality statements H OW Staﬁ’ tea m S a n d Se rVi CeS WO rk
together

Effective

Assessing needs We expect providers, commissioners and system leaders live up to this statement:

Delivering evidence-based care and treatment

We work effectively across teams and services to support people. We
How staff, teams and services work make sure they only need to tell their story once by sharing their
together assessment of needs when they move between different services.

Supporting people to live healthier lives

What this quality statement means

Monitoring and improving outcomes

Consent to care and treatment @ Staff have access to the information they need to appropriately assess, plan and deliver people’s

care, treatment and support.

Caring Plans for transition, referral and discharge consider people’s individual needs, circumstances,

Responsive ongoing care arrangements and expected outcomes.

Well-led When people are due to move between services, all necessary staff, teams and services are
involved in assessing their needs to maintain continuity of care.
Information is shared between teams and services to ensure continuity of care, for example when

clinical tasks are delegated or when people are referred between services.

When people receive care from a range of different staff, teams or services, it is co-ordinated
effectively. All relevant staff, teams and services are involved in assessing, planning and delivering
people's care and treatment and staff work collaboratively to understand and meet people's

needs.




https://www.cqgc.org.uk/assessment/quality-
statements/caring/treating-people-individuals

«  Treating people as individuals
*  We expect providers, commissioners and system leaders live up to this statement:

*  We treat people as individuals and make sure their care, support and treatment meets their needs and preferences. We take account of their strengths, abilities, aspirations, culture and
unique backgrounds and protected characteristics.

*  What this quality statement means

«  People's individual needs and preferences are understood and these are reflected in their care, treatment and support.

«  People’s personal, cultural, social and religious needs are understood and met.

«  Staff treat people as individuals, considering any relevant protected equality characteristics.

+  People’s communication needs are met to enable them to engage in their care, treatment and support to maximise their experience and outcomes.
* | statements

« | statements reflect what people have said matters to them.

* | am treated with respect and dignity.

* | have care and support that enables me to live as | want to, seeing me as a unique person with skills, strengths and personal goals.

+ | am supported to manage my health in a way that makes sense to me.

+ |l am in control of planning my care and support. If | need help with this, people who know and care about me are involved.

* | cankeep intouch and meet up with people who are important to me, including family, friends and people who share my interests, identity and culture.
+  Subtopics this quality statement covers

«  Personal, cultural, social and religious needs

+  Supporting communication and choice

People Care Services
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https://www.cqc.org.uk/node/9486

Key questions and quality statements

Effective
Caring

Kindness, compassion and dignity

Treating people as individuals

Independence, choice and control

Responding to people's immediate needs

Workforce wellbeing and enablement

Responsive

Well-led

Workforce wellbeing and enablement

We expect providers, commissioners and system leaders live up to this statement:

We care about and promote the wellbeing of our staff, and we
support and enable them to always deliver person centred care.

What this quality statement means

People receive safe, effective and person-centred care as the provider recognises and meets the
wellbeing needs of staff. These include the necessary resource and facilities for safe working, such

as regular breaks and rest areas.

People benefit from staff who have regular opportunities to provide feedback, raise concerns and
suggest ways to improve the service or staff experiences. If necessary, leaders provide a timely

and considered response.

People’s experience of a service is driven by a culture that normalises good wellbeing through
inclusivity, active listening, and open conversations. This enables staff to do their job well and to be
well.

Staff are supported if they are struggling at work. This has a positive impact on the care they
deliver to people.

Staff have easy access to personalised support that recognises the diversity of a workforce with
proactive and reactive measures.

People are supported by staff who feel valued by their leaders and their colleagues. They have a
sense of belonging and the ability to contribute to decision making.
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WHAT DO THEY MEAN FOR YOU!?

social-change.co.uk/blog/2019-03-29-equality-and-equity

31/10/2024


https://social-change.co.uk/blog/2019-03-29-equality-and-equity
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HERE ARE SOME SUGGESTIONS FOR IMPROVING CULTURAL
COMPETENCE AT THE INSTITUTIONAL LEVEL:

 Hire a diverse staff that’s representative of the cultural diversity of the patient population.
* Ethnic matching of staff and client may help the client feel safe and understood.

* Create standards of practice that encourage staff to develop culturally adapted interventions or

offer patients interventions drawn from their own cultural tradition as part of the care plan.
* Possibly refer to other sources that are safe and align with the patient’s cultural practices.

* Inclusive practices — for example; nutrition guidelines that consider food cultures, including one-

pot meals, stews, colours and texture which are similar to cultural dietary patterns.



People Care Services CREATING AN INCLUSIVE
CULTURE

&

INCLUSIVE
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10 Benefits of Workplace Diversity!

PERSPECTIVES
1. Variety of different perspectives from employees with diverse backgrounds.

-IHCF.'EASED CREATIVITY Your company becomes a melting pot of new fresh ideas.

MORE INMNOVATIONS Different backgrounds and ideas spark innovation.
L

INCREASED PROFITS Creative diverse workforce brings financial benefits.

Workplace o HIGHER ENGAGEMENT
Diversity

Employees who feel appreciated become more
engaged workforce.

BETTER DECISION MAKING

L
EMPLOYEE TURNOVER [

More potential solutions increase decision making within
the team.

By having employees feeling accepted and valued, you will decrease
turnower.

L ¢ o BETTER REPUTATION
\ HIRING RESULTS Good, human and socially responsible companies build stronger reputation.
. Strong reputation and employer brand turns company into desirable place to wark.

PROBLEM SOLVING
. Diverse solutions can bring the best results faster. Tﬂlﬂ“ﬂ-r}’ft

(0

L1
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PLEASE GETINTOUCH
FOR FURTHE R SUPPORT

Dudley Sawyerr

dudley@ peoplecareservices.com

in,
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