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Introduction

• Unified Approach: 

Consolidating previous frameworks into one, focusing on five key questions and a 

well-established ratings system.

• Phased Implementation: 

Official rollout began on 18 July 2022, with a structured approach to bring all 

stakeholders up to speed.
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Objectives

• Simplification: 

Streamlining processes to concentrate on core aspects of care that matter most.

• Reflective of Modern Care: 

Ensuring the framework accurately mirrors the diverse ways care is delivered 

today.

• Integration: 

Linking registration activities directly with quality assessments for a cohesive 

approach.
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CQC: Single Assessment 
Framework
• The CQC is transitioning to a continual assessment model for care services, 

providing dynamic updates to both providers and the public on quality and risk.

• There's an enhanced emphasis on leveraging data and intelligence to inform 

assessments. In-person inspections will persist, with a focus now being more 

heavily weighted on risk factors.

• Evidence gathered will be systematically scored across predefined categories. The 

goal is to refresh service ratings with greater frequency, allowing for changes that 

stem from both on-site and remote evaluations.
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CQC: Single Framework 
Details 
• Transition from Multiple Frameworks to Single Framework: 

Merging three frameworks into one for clarity and quality definition.

• Focus on Safety and Improvement Cultures:

Emphasis on learning and improving care delivery systems.
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CQC: Commitments

• The CQC will utilise a range of data to assess providers with increased flexibility 

and regularity, not relying solely on scheduled dates or past ratings.

• Evidence will be continuously gathered, enabling the CQC to amend ratings as 

necessary, providing a nimble response to evolving risk profiles.

• Assessments will be customised to the specific characteristics of diverse provider 

types and services.
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CQC: Commitments

• The introduction of scoring for evidence aims to bring about more structured and 

uniform judgements.

• Physical inspections remain crucial for in-depth quality assessment, particularly in 

high-risk scenarios.

• The selection of services for site visits will be informed by data and insights. 

During visits, the CQC will conduct observations and engage with both staff and 

service users.

• Reports will be more concise and straightforward, reflecting the most recent 

assessments of service quality.



info@fulcrum.care
www.fulcrumcareconsulting.com

What is staying the same? 

• Regulatory Backbone: 

Adherence to The Health and Social Care Act 2008 and Fundamental Standards 

remains steadfast.

• Core Elements: 

The CQC's five key questions and the four-point rating scale continue to underpin 

evaluations.
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What has Changed?

• Replacement of KLOEs with 'quality statements' to reduce duplication and 

enhance focus on specific areas of quality.

• The introduction of 'we statements' from a provider’s viewpoint to clearly convey 

expectations.
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Dynamic re-rating

• A significant update from the CQC highlights that although on-site inspections 

continue to be crucial for gathering evidence and evaluating care quality, 

evidence collection will now be continuous. This introduces a more adaptable 

and regular assessment process, not confined to specific dates or influenced by 

previous ratings.

• Furthermore, the CQC has announced that under the revised framework, ratings 

can be revised at any time. This adjustment aims to ensure that ratings more 

accurately reflect real-time changes in risk and offer a current perspective on 

quality.
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Dynamic re-rating

• Overall, the CQC’s new approach to inspections is a positive one offering 

providers more clarity on how inspectors have reached their ratings and the steps 

needed to improve. 

• Dynamic re-rating will be welcome news to those providers making real 

improvements.

• This new inspection approach aims to provide clearer insights into rating 

determinations and required improvements. Its success will depend on effective 

implementation.



info@fulcrum.care
www.fulcrumcareconsulting.com

Turnaround Time 

• Finally, the turnaround time is the next change you should expect to their 

regulatory model. 

• The CQC has recognised that providers have to wait a long time to find out their 

inspection results, so have aimed to streamline and speed up their reporting 

processes to improve turnaround times. 

• Future reports will be concise, offering a current perspective on your service's 

quality and safety.

• These reports will include a variety of details, like your evidence scores and 

national comparisons with like services.
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Scoring for Quality Statements

• Quality statement scores will now be updated periodically, ensuring a more 

immediate reflection of service quality.

• Initially, only the ratings will be published, with plans to release the scores in the 

future. The CQC believes this new scoring approach will enhance the consistency 

and clarity of their evaluations across services, from Newcastle to Newquay.

• Moving away from the previous one-time inspection model, ongoing assessments 

will be shorter and more frequent, focusing on varying elements of service 

quality and safety.
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CQC Scoring

These are the quality 
statements for the ‘Safe’ key 
question. 

• 1 = Inadequate
• 2 = Requires Improvement
• 3 = Good
• 4 = Outstanding
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Scoring for Quality Statements

The CQC will:

• Assess evidence types for each quality statement across the necessary evidence 
categories.

• Assign scores to these evidence categories.

• Aggregate these scores to determine the overall quality statement score.

• Collate these scores to calculate a comprehensive score for each key question.

• This overall score will then establish the rating for each key question.

• These ratings are then combined to formulate the total service rating
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Quality Statements

• Quality statements represent commitments that providers, commissioners, and 

system leaders are expected to uphold. Framed as 'we statements', they outline 

the essentials for delivering high-quality, person-centred care.

• These statements illustrate the collaborative efforts required by services and 

providers to ensure the delivery of exceptional care, directly linking to specified 

regulations.

• When referring to 'people', this encompasses users of the services, their relatives, 

friends, and voluntary caregivers.
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I and We Statements

• A new addition to this initial step of assessment is the “I” statements. These are 

designed to bring the Key Questions to life with regards to what quality, person-

centred care looks like, and they are at the heart of the CQC’s approach. 

• Under this in the pyramid, representing the next stage in assessment, are the 

new “Quality Statements” by which providers are held to account. These will be 

expressed as “We statements”.
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Lorna Warriner RMN
Independent Mental Health Nurse

• "When you're working with someone, don't just describe their needs, 
their risks, or their behaviours but focus more on the why and what 

lies beneath those things. That's where we will find the solutions with 
the person!

• Remember people understand their needs better than you do, and if 
you get to know their human story first before jumping in with how 

you can help them, you'll have a greater chance of success."
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CQC Evidence Categories

CQC now collects evidence in six distinct categories: 

1. People’s experiences

2. Staff and leadership feedback

3. Care observations

4. Partner feedback

5. Operational processes

6. Outcomes of care
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Quality Statements: Well-Led

• Shared direction and culture:

"We have a shared vision, strategy and culture. This is based on transparency, 
equity, equality and human rights, diversity and inclusion, engagement, and 

understanding challenges and the needs of people and our communities in order to 
meet these."
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Quality Statements:
Well-led Inspection report example one
published April and May 2024
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Quality Statements:
Well-led Inspection report example two
published April and May 2024
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Quality Statements: Well-Led

• Governance, management and sustainability:

"We have clear responsibilities, roles, systems of accountability and good 
governance. We use these to manage and deliver good quality, sustainable care, 
treatment and support. We act on the best information about risk, performance 

and outcomes, and we share this securely with others when appropriate."
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Quality Statements: 
Well-led Inspection report example one
published May and June 2024
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Quality Statements:
Well-led Inspection report example two
published May and June 2024
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Quality Statements: Responsive

• Person centred care:

"We make sure people are at the centre of their care and treatment choices and we 
decide, in partnership with them, how to respond to any relevant changes in their 

needs."
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Quality Statements:
Responsive Inspection report example one
published December 2019 November 2023 April 2024
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Quality Statements:
Responsive Inspection report example two
published December 2019 November 2023 April 2024
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Quality Statements:
Responsive Inspection report example three
published December 2019 November 2023 April 2024
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Quality Statements: Effective

• Delivering evidence-based care and treatment:

"We plan and deliver people’s care and treatment with them, including what is 
important and matters to them. We do this in line with legislation and current 

evidence-based good practice and standards."
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Quality Statements:
Effective Inspection report example
published June 2024
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Other focuses:

• Practice hosting an inspection

• Review how you share digital records

• Familiarise yourself with the quality statements

• Know the legislation and best practice - MCA

• Enviromental impact

• Employee well-being

• Listen

• Action plan
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Conclusion

• Fulcrum Care is dedicated to ensuring that our clients seamlessly adapt to the 

changes introduced by the CQC's new single assessment framework.

• This guidance aims to clarify the modifications, underline what remains constant, 

and assist our clients in preparing for the transition. 

• For any further enquiries or need for clarification, please do not hesitate to 

contact us at info@fulcrum.care 

• We look forward to assisting you in maintaining and elevating the standards of 

care quality within your services.

mailto:info@fulcrum.care
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