Modern Slavery and
Unethical International

Recruitment

Clair Brown

2024




Modern Slavery and International Recruitment

« Workers recruited from overseas are a hugely valuable and important part of the UK’s health
and social care workforce

 International recruitment itself is not a risk that leads to modern slavery

e COC has published a reqgulatory policy position on modern slavery and unethical international
recruitment

« A nationwide shortage of staff across health and social care - along with recent changes to
Immigration visas - has introduced concerns and increased risk of mistreatment of
existing workforce and internationally recruited staff. This includes an increased risk of
modern slavery and unethical international recruitment practices

« Modern slavery and unethical international recruitment practices can be present in any health
and social care setting - victims could be staff working in services, or service users

Q CareQuality

Commission
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Modern Slavery and International Recruitment

« These practices are incompatible with our values - we support the government’s
objective to eradicate modern slavery and human trafficking.

« Qur purpose iIs to ensure health and care services provide people with safe,
high-quality care and to encourage those services to improve.

 Aligning with the Human Rights Act, this means that care should:

o respect people’s human rights
o hot expose people to the risk of abuse, improper treatment, and neglect
o protect people from risk of harm.

« Studies inform us that providers who treat their staff poorly are more likely to deliver
poor quality care to the people who use their services, through no fault of the victim.
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Modern Slavery and International Recruitment

 We will use our powers to take regulatory and enforcement action against
registered providers where we identify a risk of harm and breaches of regulations

* Our new assessment framework will allow us to routinely assess how a

provider is managing the risks of modern slavery and ensuring the wellbeing of
Internationally recruited staff.

 We expect providers to have:
o safeguarding policies and procedures with clear support and guidance for
staff

o safe, thorough, and effective recruitment processes that prevent modern
slavery

o clear processes when using a recruitment agency, including checking the
agency Is carrying out the recruitment checks that they would normally do
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What is CQC’s remit:

Modern Slavery and Unethical International Recruitment is present in all sectors.

What we cannot do What we can do

Investigate/assess/inspect concerns CQC will refer to and share the information with

relating to relevant partner agencies — Home Office UKVI —
GLAA etc

 modern slavery

* Immigration and visas Regulate as per Health and Social Care Act &

e International recruitment Regulations
« 19 Fit and Proper persons employed
« Schedule 3

« Regulation 18 Staffing

« Regulation 17 Good Governance

« Regulation 12 Safe Care and Treatment
Assess the risk and determine there is a need for a
regulatory response.

Q CareQuality

Commission



Framework

Assess the risk to:

* people who use the service

 the viability of the business model to meet care
needs

* to those employed

Multi-agency approach to manage identified risks
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Modern Slavery

Modern slavery is defined as the recruitment, movement, harbouring or
receiving of children, women or men through the use of force, coercion,
abuse of vulnerability, deception or other means for the purpose of
exploitation.

It is a criminal offence under the Modern Slavery Act 2015 and includes
holding a person in a position of slavery, servitude forced or compulsory labour,
or facilitating their travel with the intention of exploiting them.

This does not only relate to those people who are from overseas.
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Signs — no one type of victim
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Signs — no one type of offender
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Home Office UKVI Sponsor License

Home Office, UK Visa and Immigration re: suspended and revoked immigration sponsor
licenses for health and social care providers. UK visa sponsorship for employers:. Overview -
GOV.UK (www.gov.uk) Predominantly but not limited to Domiciliary Care Agencies.

UKVI process:

— —
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Unethical international Recruitment

« debt bondage — payment for visa

« providing staff to a third party

« salary underpayments

 insufficient hours work — excessive hours

* no job/work
Potential indicators  movement of staff between locations or businesses
of exploitation. X « unlawful terms and conditions of employment

« unable to speak up — fear of reprisals

 tided shared accommodation

« unable to leave the employment

 The visais often weaponisied to aid controlling and
coercive behaviours
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Skills for Care toolkit on recruitment practices

« Skills for Care - the new hiring toolkit
which supports care providers with safer Sharing Effective Refarences
recruitment practices (Sharing effective and Conduct Information
references and conduct information guide |
for providers). o T

» This toolkit provides guidance and
supports CQC-registered providers to
meet Regulation 19 requirements to
employ ‘fit and proper’ staff, gather
satisfactory evidence of conduct In
previous employment and make safer
recruitment decisions.
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2Fnew-hiring-toolkit-supports-care-providers-with-safer-recruitment&data=05%7C01%7CKylie.Mercer%40cqc.org.uk%7Cc892cece9065400d759d08db0dd425e9%7Ca55dcab8ce6645eaab3f65bc2b07b5d3%7C1%7C0%7C638118977048645007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=e4m4HBltRwFkGpvFw%2FKGta9Y9G9qNgXKq%2F8gVgiLBPw%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2Fnew-hiring-toolkit-supports-care-providers-with-safer-recruitment&data=05%7C01%7CKylie.Mercer%40cqc.org.uk%7Cc892cece9065400d759d08db0dd425e9%7Ca55dcab8ce6645eaab3f65bc2b07b5d3%7C1%7C0%7C638118977048645007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=e4m4HBltRwFkGpvFw%2FKGta9Y9G9qNgXKq%2F8gVgiLBPw%3D&reserved=0

How to make a referral Modern slavery referral

s

\

If someone Is at immediate risk of harm call the
Police on 999

How you can report modern slavery as a member of
the public:

Call the modern slavery helpline on 0800 0121
700

Report it online managed by Unseen UK

Use the Unseen UK App

@
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https://www.modernslaveryhelpline.org/report

How to make a referral to Home Office

UK Visas and Immigration (UKVI)
Contact: UK Visas and Immigration (UKVI)

Report an immigration crime
Contact: Report an immigration crime
Immigration Enforcement hotline
0300 123 7000

Q CareQuality
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https://www.gov.uk/report-immigration-crime
https://www.gov.uk/contact-ukvi

How to make a referral to Gangmasters & Labour Abuse Authority

When reporting, please include:

You can get in touch with the GLAA 1. How you know about the information,

using one of the following methods: 2. What has happened for you to get in touch with us

3. What makes you concerned that the worker is being
forced into work

4. When the incident happened or when you witnessed it

5. Who else knows about this incident or if it’s only you

6. Who is involved in this incident —include as much
Information as possible, including names, addresses,
workplaces, birthdates, telephone numbers etc.

» By telephone: 0800 432 0804
FREE from a UK landline on. Leave
a voicemaill and someone will call
you within a few hours. Please leave

clear details and a contact Information about the labour provider, company or
number. Call back will come from individual using the labour provider’s workers are
“no caller ID”. especially useful as this can help us identify the
individuals or companies concerned.
> By email: intelligence@gla.gov.uk 7. GLAA license numbers (if applicable), full names and

addresses are particularly helpful, but other details such
as contact telephone numbers, email addresses, vehicle

registrations/details or person descriptions will help.
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